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The Impact Expense 
Ratios Have On 
Account Balances 
Average 7 percent annual 
investment returns over the 
next 35 years with no further 
contributions made to the plan.
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The 1 percent di�erence in expense ratios reduces the account balance at retirement by 
approximately 28 percent, which is $64,000 less than the original earnings. 

This example holds true for both 401(k) and 403(b) plans.
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Nearly 20 years ago, I wrote an article for The Outreach 
Newsletter, the precursor to this publication, titled  
“How Expensive Is a Free Lunch?” which discussed how 
many employers and most employees don’t realize how 
much they are paying in fees for their retirement plan. 
Some plan providers even tell the employer there is no 
cost involved, which simply means the costs are borne  
by the employees. This is a disservice to employees in  
general, but even more so to employees working for 
Catholic church organizations.

There are a number of ways a provider can charge fees, 
and an employer should always ask the provider what the 
‘all in fee’ is for the plan. This ‘all in fee’ is all-encompassing, 
including administration, education, legal, record keeping, 
web services, investments and any other fees incurred by 
the plan, the employer or the participants. Many employers  
are shocked at the realization of how much this ‘free’  
service is actually costing them and/or their employees.

The U. S. Department of Labor website (dol.gov) has an 
example of the impact expense ratios have on account 
balances. The example uses an employee with 35 years left 
until retirement and a current 401(k) balance of $25,000.  
If investment returns over the next 35 years average  
7 percent annually and expense ratios reduce returns by 
0.5 percent (50 basis points), the account balance for the 
participant would grow to $227,000 at retirement, even 
if there are no further contributions to the plan. If the 
expense ratio is 1.5 percent (150 basis points), the account 
balance will grow to only $163,000. The 1 percent difference 
in expense ratios reduces the account balance at retirement 
by approximately 28 percent, which is $64,000 less than 
the original earnings. This example holds true for both 
401(k) and 403(b) plans.

Fees are an important barometer in measuring the value 
of a plan, but should not be the only measurement.   
A couple of additional points to be considered, always 
ask a prospective or current provider about the array of 
services that will be provided and whether those services 
are all inclusive of the ‘all in fee’ that was quoted. Also, 
ask about their familiarity with church plans, specifically, 

what percentage of their business is church plan related.  
Some providers have employers file a Form 5500 with 
the government, which is not required by church plans 
and the procedure of filing with the government to stop 
this process is not always simple and could even be quite 
costly. In addition, there are presentations by service  
providers that reference an average salary of $70,000 per 
year. This is not a realistic figure for many Catholic church 
organizations, and it may be these service providers don’t 
understand church organizations. A good rule of thumb 
is to ask the vendor how well they understand church 
organizations and if their communication and education 
programs are geared towards these types of organizations.  

When shopping for retirement plans, remember fees  
matter and a free lunch can be expensive. ☼

Jim Ceplecha is the Managing Director of Retirement  
Planning Services at Christian Brothers Services.

For more information on retirement plans, contact  
Jim Ceplecha at 800.807.0100 x2630.

A Free Lunch is Still Expensive

On August 4, 2015, Christian Brothers Services  
(CBS) unveiled our new website look. In keeping  
with the One Company … A Mosaic of Services 
theme, which was first introduced in August 
2012, our latest website refresh features an 
architecture look with large arched windows 
and mosaic inlay in purple hues. Our mission 
statement is still front and center and reiterates 
our desire to serve our members with a mosaic 
of programs and services.

New on our website, is the About Us menu, which features 
the history of CBS, including a slide presentation of our 
55 years of service, our mission and positioning statements, 
as well as a detailed description of our strong Lasallian 
mission. Another new and prominent feature is a virtual 
tour where visitors can view the history of St. John Baptist 
de La Salle, the Brothers of the Christian Schools and the 
Lasallian vocation, which has grown into an international 
education mission of elementary and secondary schools, 
universities and technical colleges, retreat centers and 
social services.

Front and center on the updated homepage are our CBS 
Products & Services, which feature detailed information 
on our Health, Retirement, Property/Casualty, IT &  
Website Services, Catholic School Management and  

Consulting Services, all in an easier-to access format.  
Directly below the Products & Services section, is a  
highlighted location for administrators, participants,  
colleagues and health providers to access their information 
and login. The website also features a smart login area at 
the top right of the page, which by simply rolling a cursor 
over the purple login box, will expand to allow users to 
login easily and quickly. This top right positioning mirrors 
other websites making the login easier to find and more 
intuitive for users. 

“In any line of business you need to be able to effectively 
communicate with your members,” states Brother  
Michael Quirk, FSC, Ed.D., president and CEO of CBS. 
“By continuing to refresh and redesign our website, we 
work to create an easier user experience for CBS members 
and anyone visiting our website.” 

CBS has long been known for great customer service, and 
as an organization, we are continually trying to find ways 
to more effectively and efficiently help our members with 
all of their business needs. Our new website refresh is 
just another way we are evolving in providing exceptional 
customer service.  

While the look and feel of our website has changed,  
we are still the same faith-based, committed Catholic  
organization we have always been since our inception 
over 50 years ago, and we are dedicated to finding ways  
to serve you better. ☼

New Look – Same Mission-Driven Organization
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