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Pregnant. Alone. No money. No support.
Kicked out of the house. Abandoned by family.
Nowhere to turn. Homeless. Unfortunately,
these scenarios have become all too familiar in
today's society; however, in St. Louis, Missouri,
pregnant women who find themselves out of
options, yet don't want an abortion, will find
there is always room at the Inn. For over
35 years, Our Lady's Inn (OLI or Inn) has been
welcoming pregnant women and their dependent
children who have nowhere else to turn.

A Room
at the Inn
Rebuilding Lives One Mother,
One Baby,
One Family
at a Time

Melissa* already had a three year old son
when she became pregnant again. With no
support, and a toddler who wouldn't listen, 		
she was at a loss as to what to do next when
she learned about Our Lady's Inn.
Sanya*, pregnant with twins, was on her
way to have an abortion. Living in a one
bedroom apartment with her grandmother,
she realized she couldn't stay there and had
no way to live on her own. She believed
she had no other choice when a chance
encounter with a sidewalk counselor led
her to Our Lady's Inn.
Erica* was a drug user and pregnant.
With several failed attempts to become
clean, and a stay in jail, she was intent on
delivering a healthy baby. After completing
an inpatient drug treatment program,
she made her way to Our Lady's Inn.
* Names have been changed to protect the privacy
of the women whose stories were shared.
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An Idea to Start
It started out as an idea
among a group of pro-life
supporters – provide a safe
place for pregnant women
who want to have their babies
yet were considering or
being pressured into having
an abortion because of their
circumstances. "'I don't have
a choice;' 'my parents or my
boyfriend is making me get an abortion;' these were some
of the comments the pro-life support group members
regularly heard," relates Gloria Lee, operations director for
Our Lady's Inn. "That's when members of the group began
to see a need for a safe place where women could have their
babies."
In 1982, through a grassroots effort, a building in South
St. Louis was secured and the first Our Lady's Inn began
accepting clients. Five years later, in 1987, a second location
opened in North St. Louis in an old convent, which had
been rehabbed by volunteers. "This location could house
12 families. The chapel was converted into one big room
which served as a dorm room that housed six single
women who were pregnant and there were three or four
bedrooms that were family bedrooms for pregnant mothers
with dependent children."

In 1997, the two locations merged into one location with
the ability to house up to 18 families. It became known as
Our Lady's Inn – St. Louis. ▶▶
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With the success of the St. Louis location and the continuing
rise in need, Our Lady's Inn opened a second location in
2006, Our Lady's Inn – St. Charles, in St. Charles, Missouri,
with the capacity to house 12 families.
"The mission of Our Lady's Inn is to provide pregnant
women and their children shelter and hope for a new life
through humble acts of love," explains Peggy Forrest,
executive director at Our Lady's Inn. "We shelter and
support women who've made the choice for life for their
unborn children. Our focus is to address all of the issues
they're facing – health issues, mental health issues, substance
abuse issues and homelessness, and take them to a place
where they can have a healthy baby, keep their family
together, be good parents and have a safe, secure and stable
housing situation."
"The majority of our women are homeless. On occasion
we get women, who in the true sense, aren't homeless, but
maybe their parents kicked them out, or they're escaping
domestic violence, so those types of things would qualify
as being homeless because if they don't get an abortion they
have no place else to go," states Lee.
Keeping families together makes Our Lady's Inn unique,
as many maternity homes throughout the country don't
accept a pregnant woman with dependent children;
however, OLI will take in these families with up to four
dependent children.

More than a Room
Our Lady's Inn is much more than just a maternity home
or shelter for pregnant women. They offer programs to help
these mothers-to-be from prenatal to postnatal care with
services falling into three categories - residential services,
transitional housing and an aftercare program.

Residential Services
In addition to shelter, food and clothing, Our Lady's Inn
also provides support in a variety of ways. When a pregnant
woman first enters OLI, she is assigned a case manager and
a complete assessment is done which takes into account
all her needs, and if she has children, their needs as well.
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More than 6,000 women helped since 1982,
over 11,000 volunteer hours per year,
over 16,000 nights of shelter provided in 2016
and 512 children saved in 2016.

Once the assessment is completed, the case manager and
client will develop a person-centered plan, which identifies
the woman's strengths, weaknesses, wishes and desires for
herself and her family, and then together they develop goals
and an action plan for achieving those goals.
On staff at each location is a child advocate who works
specifically and solely with the children, dealing with
all of their educational needs and helping the mothers
understand age-appropriate behavioral expectations.
Classes are offered in parenting, childbirth preparation,
child development, educational preparedness, job readiness,
smoking cessation, pre- and postnatal care and more.
"We encourage the women who don't have a high school
diploma to get a GED, either through an online program
or with tutors," Forrest explains. "We have some clients
who have a little bit of college and we've worked to help
them get back into college."
Many of the women who come to Our Lady's Inn are
high-risk pregnancies. "Our women are in a crisis situation,
whether they are homeless, have addictions or mental health
issues, and these factors lead to high-risk pregnancies,"
clarifies Forrest. "We have nurses on staff to provide nursing
support, ensuring moms make and keep appointments
with an obstetrician and follow their doctor's directions,
for example monitoring blood pressure."
Forrest continues, "Our whole program is really focused
on sober living support as many of our women these days
come from a substance abuse background. For some, it's
how they grew up; others found that lifestyle on their own,
but as everywhere in the United States, substance abuse is
a huge, huge issue. So we do everything we can to support
them in trying to live clean and sober lives." That support
starts with counselors at each location to help identify
and address mental health issues or addictions, and when
necessary make referrals to community mental health
providers or identify additional resources that may be
needed. As Forrest explains, the goal for the women in the
residential program is simple, "to have a healthy, drug-free
birth and eventually find safe and adequate housing."
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After Care Program
Women have the option to stay up to a year from the time
they arrive at the Inn, yet most are ready to leave before the
year is up. Last year, the average stay at OLI between both
locations was 82 days. Upon leaving the Inn, each woman is
offered two years of support through the After Care Program.
In this program, advocates and case managers meet regularly
with the mothers to provide assistance with housing referrals
for permanent or transitional housing, material support,
advocacy, well-being visits and much more to ensure these
families find success.

Approximately 30 percent of funding for OLI comes from
grants - federal, state or local community grants- the rest
comes from individual donations, family foundations and
a few corporate philanthropic foundations. The Twice
Blessed Resale Shop, which is more of a boutique then
a traditional thrift store, is run by OLI in St. Louis, and
serves a dual purpose: all the money made from this resale
shop goes directly to help support OLI, and the shop also
serves as job training and employment for some of the
OLI residents.

Transitional Housing

Looking Back While Looking Forward

Realizing there are times when some of these women may
need a little extra help, OLI established a transitional housing
unit in St. Louis. Founded in 2005, the transitional housing
unit - Brother Loyola Transitional Housing in St. Louis features four units, each one a fully furnished one bedroom
apartment. This one year transitional living program provides
a mother, baby and any dependent children with additional
and continuing support while allowing them some
independence. While taking advantage of this program,
residents are expected to work, attend school or be in a
job training program.

"In the beginning, pregnancy was the biggest issue we
dealt with and now that's probably the easiest issue we deal
with," reminisces Lee. "As the federal mental health budget
has decreased over the years, many women with mental
health issues who become pregnant are left to fend for
themselves, leaving some homeless and in need of services.
We're also seeing a rise in drug dependency, with heroin
being rampant. These issues make it important for these
women to receive help and medical treatment."

The Kindness of Others
There is no cost to the women who come to Our Lady's
Inn for any of the services – food, shelter, clothing, baby
supplies or the in-house classes. Medicaid pays for most
medical expenses and if a woman is not enrolled when
she arrives, the case manager will help her apply with OLI
paying her expenses until she is fully enrolled in Medicaid.

As for measuring the success of Our Lady's Inn, Forrest
explains, "We measure success in a number of different
ways. Our primary goal is to have healthy babies, so we
measure success by gestational age and birth weight and
in 2016, 91 percent of our women delivered babies who
were a normal gestational age and over five pounds.
We consider it a success if clients have been able to
secure stable housing, keep the family together, and if they
continue to work their addictions programs and once they
leave they stay clean and sober. Securing employment is
also another measure of success." ▶▶
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Forrest and Lee both agreed that one of the things that
hasn't changed over the years is the consistent support of
the community and the volunteers. "In the early days, we
ran on volunteers and couldn't have done it without them,"
acknowledges Lee, "and today, they still add so much to our
program. They do everything from answering the phones
to childcare, from organizing the storerooms and sorting of
donations to running the thrift store, they all have heart for
the mission." And it's that heart that Forrest acknowledges
plays a large role in the success of the Inn. "We believe
everyone leaves here as a successful client, even if they're
only here for a week and for that one week, they knew that
there was a group of people who cared about them and
have dedicated their lives to caring, that's truly a success."
Over the last 35 years, Our Lady's Inn has gained a
well-earned reputation for care. OLI receives referrals from
the pregnancy resource centers that work with pregnant
women in crisis as well as from doctors, hospitals, pastors,
church groups and even from attorneys and judges.
OLI is also part of the homeless hotline network in the city,
St. Louis County and St. Charles County.
The statistics are astounding: more than 6,000 women
helped since 1982, over 11,000 volunteer hours per year,
over 16,000 nights of shelter provided in 2016 and 512
children saved in 2016. Forrest puts these statistics into
perspective, "In this day and age, when it's okay to walk
into an abortion clinic and treat that gift of life as though
it's just a problem, these women know it's not, and despite
their circumstances and uphill battle, they've chosen life.
I think that's very courageous. They're very courageous."

Catholic School Management
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Sanya's healthy, full-term twin girls.

It's that courage that not only led Melissa, Sanya and Erica
to OLI, but helped them create a better future for themselves
and their families.
With the help of the OLI staff, Melissa* learned her
three year old son was profoundly deaf, the reason
he didn't respond to her commands, and the staff
was able to get him the hearing aids he needed.
Melissa delivered a healthy baby, and the family
of three now has hope for a bright future.
After moving into OLI, Sanya* delivered healthy,
full-term twin girls. She is working on her short
and long-term goals and is on her way to a better
future for herself and her daughters.
And Erica*, with the help of the staff at OLI,
participated in a treatment and 12-step program
where she developed a network of support.
Clean and sober, she delivered a healthy baby boy
and has been able to provide him a secure and
loving home.
Just like Melissa, Sanya and Erica, many of these women
arrive with very little hope for their future or the future
of their children, yet they leave with a plan to help realize
their goals, the continuing support of Our Lady's Inn and
most of all, hope.
The message is clear. Women in St. Louis who become
pregnant, are alone, with no money, no support, kicked out
of the house, abandoned by family with nowhere to turn and
homeless, there is a room at the Inn waiting for them, with
a staff of people who have dedicated themselves to rebuilding
lives - one mother, one baby, one family at a time. ☼

Clarity of mission is, indeed, the single
most important factor in the ongoing
success of the Catholic school.

Christian Brothers Services Consulting:
A Milestone, a Transition and a Retrospective
On October 30, 2014, Christian Brothers Services
(CBS) acquired Catholic School Management (CSM),
a firm which since 1973 has provided consultative
guidance to Catholic schools, parishes, dioceses and
religious communities, both in the United States and
in Europe. Richard J. Burke, founder and then-president
of CSM, agreed to remain with the organization as a
division of Christian Brothers Services to help in the
transition process. On October 31, 2017, Burke retired
and is looking forward to spending more time with
his family, improving his golf game and writing, while
occasionally lending his expertise to special project
work for CSM. Since acquiring CSM, CBS has
continued to realize the vision of its strategic plan and
has further expanded its array of consulting services
in order to provide more options and support to its
members and other Catholic organizations.

These two significant milestones, in 2014 and 2017,
were accompanied by a planned transition that included
Maria J. Ribera overseeing direct consulting and
CSM's flagship services: the Institutional Assessment
and the Strategic Management and Development
Programs. Also in October, CBS president and chief
executive officer Brother Michael Quirk, FSC, Ed.D.,
announced as part of this transition the hiring of
Mary J. Foley as managing director of consulting services
for Christian Brothers Services. Foley brings a wealth
of experience in consulting, as well as expertise in
helping schools and other not-for-profit institutions
with their organizational needs. Foley's knowledge of
Lasallian values, having received her master's degree at
Lewis University, is also significant to future consulting
efforts. She will be headquartered at CBS in Romeoville,
Illinois, and will travel extensively in support of CSM
consultants and clients. ▶▶

