Staying Safe

in an Unpredictable World

Advertorial Endorsement

Are You Prepared?

Emergency preparedness isn’t just
important to an organization
wanting to serve its members
during a crisis -- it’s important
to anyone who wants to stay safe
and survive a disaster.
With the unpredictability of natural disasters,
it’s becoming crucial to think ahead and prepare for
emergencies, which in return will reduce the stress
involved in dealing with an emergency situation.
When gathering supplies for an emergency preparedness
kit, it is important to cover all your bases. There is no
way of knowing what type of emergency is going to
occur, so a good rule of thumb is to be prepared for
anything.
Being prepared when disaster strikes will help
increase your odds of surviving. According to the
Federal Emergency Management Agency’s (FEMA)
Ready Campaign, having an emergency preparedness
kit and an emergency communication plan in place
are two key steps in preparing for an emergency
situation. ☼
For more information on personal emergency
preparedness plans visit ready.gov.
Diane Engstrom is the Director of Business
Continuity Planning at Christian Brothers Services.
Her experience in directing the company’s business
continuity plan combined with her research in the
area of business continuity planning within nonprofit
organizations, as well as the numerous conferences
and workshops she has attended on the topic, give her
a solid background in business continuity planning.
She is available to speak on a variety of business
continuity planning topics. Visit our Speakers Bureau
at cbservices.org.
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Are Your Communications and Mobility Services Aligned?
CBS does not require a full-time telco expert, so we went to market and eventually
settled on Eclipse Telecom, Inc. They are the telco experts who complement
our own in-house experts. They can assist you, too.
Do you remember the old days when a phone line was just a
phone line and your service invoices were easy to read and
reconcile? By the late 1980s, things were starting to change
rapidly. Around then, you probably acquired your first physical
fax machine. The only decision you had was if you were going
to set it up to share an existing phone line, or give it its own
phone line. Eventually, you probably gave it its own phone
line. A little later, you may have added another phone line
and another phone line or even a second fax machine. This
was a simple task, as the lines and equipment were still easy
to manage. But then the wheels of change started to turn again.

The following are a few suggestions for your
own emergency preparedness kit:

✓

Water – one gallon of water per person/per day
for at least three days, for drinking and sanitation

✓

Food - at least a three-day supply of nonperishable food

✓

Battery-powered or hand-crank radio and a NOAA 		
weather radio with tone alert and extra batteries
for both

✓
✓
✓
✓

Flashlight(s) and extra batteries

✓

Moist towelettes, garbage bags and plastic ties for 		
personal sanitation

✓
✓
✓
✓
✓
✓

Wrench or pliers to turn off utilities

First aid kit
Whistle to signal for help
Dust mask, to help filter contaminated air and plastic 		
sheeting and duct tape to shelter-in-place

Manual can opener for food
Local maps
Any daily prescription medications
Important family documents
Cash

Personal computers (PCs) and the Internet came along next,
and PC users wanted phone lines to connect to their modems,
which connect to their computers, which would dial into
the Internet and be used to send faxes. In addition to other
technology a user had to work with, a PC at this time also
received its own phone line. Management of all these lines,
services and devices was starting to get more complex, and
the wheels of change began to turn again.
In the early 1990s, cell phones began to take over. Cell phones
were no longer mounted in vehicles, and more people were
starting to carry them around -- just to make phone calls.
Dial-up Internet access was starting to fade, and higher speed
communication lines were installed at varying levels of capacity
and expense. Communications mobility infrastructure was
growing, and growing fast. Monthly expenses were growing,
too. Once again, the wheels of change turned.
With all the communications infrastructure, services and
expenses, continuous upgrades became the norm, adding to
the already growing challenge of keeping a grip on everything.
You may be asking yourself now, as you did then, “Are my
communications and mobility infrastructure, services and
agreements aligned with my actual usage and overall
communications goals?” Unless you are a telecommunications
industry specialist, deciphering telephone and Internet
service provider invoices and government tariffs and rules
is a challenging task to take up in your free time.
Complicating matters even more is the loyalty penalty, which
penalizes long time, loyal customers for their longevity. Phone
and Internet companies continually advertise new deals “for
new customers only”. So how is an organization going to get
ahead without ripping and replacing their entire communications
infrastructure every few years?

Christian Brothers Services (CBS) faces the same challenges
as your organization, whether on a larger or smaller scale.
We are experts at telecommunications and the usage of
information technology; however, we didn’t always know
how to speak “telco” to the phone companies in their own
language in a way that empowered us and compelled them to
act on our behalf. Part of being the experts is knowing what
skills to have on staff and what skills to obtain from the
marketplace. CBS does not require a full-time telco expert,
so we went to market and eventually settled on Eclipse
Telecom, Inc. (Eclipse). They are the telco experts who
complement our own in-house experts. They provided
assistance when we reviewed our communications and
mobility infrastructure, services, expenses, usage and goals,
and helped us put together a solid plan to update, while also
reducing operating expenses. They can assist you, too.
CBS recommends professional service providers when
negotiating the telco maze, and has negotiated with Eclipse to
provide their Communications and Mobility Review service
to you without any upfront cost. Eclipse understands
nonprofit organizations and can use that to your advantage
with providers. With this service, Eclipse will only invoice
you for their services (50 percent of first year savings) if they
are able to create savings for you by reducing your actual
expenses. If they are unable to reduce your expenses, you
pay nothing. When they do reduce your expenses, you begin
saving money immediately in the first year, and even more in
subsequent years.
Not only can Eclipse provide one-time assistance, they can
provide complete Telecom Lifecycle Management on an
on-going basis to ensure your infrastructure, services
and expenses continually stay in alignment with your
organizational goals.
Consider the Eclipse Communications and Mobility Review
service. If you are interested in learning more about this
service, please contact Brian Page, Director of Sales and
Business Development today. Brian can be reached at
brian.page@cbservices.org or at 800.807.0100 x3092.
Tom Drez is the Managing Director of Information Technology
Services, Chief Information Officer/Chief Privacy Officer/
Chief Security Officer at Christian Brothers Services.
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